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Institutional Development Plan (IDP)

Plan Period 2025-2030
| Academic Year 2025-26

Composition of Cell | Dr. Gopal Krishna Shukla, Coordinator
Dr. Tabraze Anees, Member

Dr. Dharmendra Kumar Tripathi, Member
Dr. Prashant Kumar Srivastava, Member

Ms. Soni Begum (Student Member)

OBJECTIVE: The Institutional Development Plan (IDP) serves as a strategic framework to guide systematic growth,
infrastructure enhancement, and sustainable development in alignment with the institution’s mission and vision.
INSTITUTIONAL STRENGTHS: The College possesses a well-equipped digital library with above 125000 books
,reference books and journals, integrated library software, E-resource subscription of NLIST-INFLIBNET , modern
computer lab, laboratories, strong infrastructure, industry collaborations, an Innovation Cell, active Placement and
Career Counseling Cell, expert lecture sessions, and NSS/NCC units for social outreach.

INSTITUTIONAL WEAKNESS: Students from rural backgrounds often face challenges related to soft skills and
personality development.

OPPORTUNITIES: The institution aims to expand collaborations with NGOs, Industry and Institutes, promote faculty
research and FDP participation, introduce industry-oriented certificate courses, strengthen the alumni network, develop
an innovation ecosystem, and enhance environmental awareness.

MAJOR INITIATIVES (2025-26):

Under the IDP, the following projects have been proposed and initiated:

¢ Installation of a Solar Panel System (Phase—1) to promote renewable energy and reduce electricity costs.
Establishment of RO Water Purification Plants to ensure safe drinking water.

Construction of a dedicated Evaluation Hall to enhance examination transparency and efficiency.

Implementation of a Rainwater Harvesting System for water conservation and groundwater recharge.

Promotion of a Research-Intensive Culture to strengthen academic excellence and innovation.

EXPECTED OUTCOME: The Institutional Development Plan reflects the College’s commitment to sustainable growth,
environmental responsibility, research advancement, and student welfare. These initiatives are designed to promote
long-term institutional development, enhance academic credibility, and foster a vibrapt, culture of innovation and
excellence.
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(Affiliated to Maa Pateswari University, Balrampur)

Institutional Development Plan (IDP)

Plan Period 2025-2030
Academic Year 2025-26
Phase 1

Composition of Cell Dr. Gopal Krishna Shukla, Coordinator
Dr. Tabraze Anees, Member

Dr. Dharmendra Kumar Tripathi, Member
Dr. Prashant Kumar Srivastava, Member

Vision: As part of its commitment to sustainable institutional development, the Institutional Development
Pian (IDP) Celt envisioned the third phase of Green and Sustainability Audits to strengthen environmentai
stewardship, quality enhancement, and efficient resource management across the campus.

Audits: The College successfully completed the Green Audit, Environmental Management System (ISO
14001:2015), Quality Management System (ISO 9001:2015), and Energy Management System (ISO 50001:2018)
audits on March 11-12, 2026. Fallowing a comprehensive evaluation, the audit report was submitted on April
2", 2026.

Outcomes: The audit findings confirmed that the College's infrastructure, operational practices, and
environmental management systems are aligned with the sustainability and resource efficiency principles
prescribed in the National Building Code (NBC) of India, 2016, Chapter 11 (Approach to Sustainability). The
successful completion of these audits highlights the institution's continuous efforts to adopt national and
international best practices in environmental management, quality enhancement, and energy conservation.

Significance: These achievements represent a significant milestone in the implementation of the Institutional
Development Plan (IDP) and reaffirm the College's vision of developing a sustainable, resilient, and
environmentally responsible campus that supports academic excellence and holistic institutional growth.
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